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A STUDY ON ROLE CONFLICT IN POLYTECHNIC
TEACHERS AND DESIGNING STRATEGIES TO
MINIMISE ROLE CONFLICT

* B. L. GUPTA
** A. K. JAMUAR

1. RATIONALE :

The National Policy on Education,
1986 has underlined the need for re-
organising the technical and manage-
ment education system to effectively
deal with the changes in economy, social
environment, production and manage-
ment process, rapid expansion of knowl-
edge and advances in science and tech-
nology. It has laid special emphasis on
quantitative and qualitative develop-
ment of technical education system. The
teacher will be required to play multiple
role including teaching, research, consu-
Itancy, extension work, development of
instructional resources and management
of institution including planning and
development function.

The growing unemployment amo-
ng the polytechnic passouts, the thrust
from the industries for the development
of quality products, budgetary con-
straints, time pressure and other works
not related to polytechnics process i.e.
law and order duty, election work and

other such works assigned by the Gov-
ernment are putting pressure on the
polytechnic teachers causing serious
stresses. Teachers in earlier days had
limited role to perform but the scenario
has completely changed. In addition to
his normal work of academics, the
teacher has to fulfil role expectations of
different dimension in various areas.
The expectations from the community ,
industry, parents, students, directorate,
sister institutions and other stake hold-
ers are mounting high. The teacher is re-
quired to develop appropriate rural
technologies and transfer them to im-
prove the socio-economic conditions of
the rural masses, educating people to-
wards the development of science and
technology. Within the framework of his
developmental role he/she has to un-
dertake curriculum development work,
designing methodology of teaching -
learning, designing and developing in-
structional resources, generation of rev-
enue etc. All these demands enhance
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role of teacher in varied dimentions and
the teachers encounter many challenges
and conflicting role situations. Teacher
finds himself/herself unable to fulfill
these expectations due to various con-
straints i.e. lack of budgetary provisions,
lack of training, ambiguity of roles, com-
patibility of roles etc.

Stresses develop in the polytechnic
teachers which are detrimental to the
individual and the organisation he/she
serves. The individual suffers from men-
tal tension and anxiety which result in
health hazards. The interest motivation,
job satisfaction, interpersonal relation,
effectiveness, performance, etc. of the
person are adversely affected which in
turn affects the performance of the
organisation to a large extent.

In this study an attempt has been
made to analyse the role conflicting situ-
ations to which a polytechnic teacher is
subjected. An indepth study of the con-
flicting situation would help in solving
out its adverse effect on the individual
and the organisation. Efforts have been
made to frame guidelines for designing
strategies to minimise the effects of the
different role conflict.

In the context of the present study
the following working definition of
terms are used :

a) Role: Role is set of functions which
an individual performs in response
to the expectations of significant
members of a social system, and his
own expectations about the posi-
tion that he occupies in it.

b) Role Conflict : It is the simulta-
neous occurrence of two or more
sets of pressures such that the com-

pliance with one would make com-
pliance with other more difficult
Role conflict here includes the fol-
lowing situation :

i)  Self-Role Distance : Conflict of
one's values and self concepts with
the requirements of the organiza-
tional role.

ii) Inter-Role Distance : conflict be-
tween the organizational role and
other roles e.g. an executive not
being able to share his time be-
tween work demands and family
demands.

iii) Role Isolation : lack of linkages of
one's role with other roles in the
organization.

iv) Role Ambiguity : Lack of clarity
about expectations of others from
the role, or lack of feedback on how
performance is regarded by others.

v) Role expectation conflict : Conflict-
ing demands made on the role by
different persons in the organiza-
tion.

vi) Role Inadequacy : Non availability
of resources needed for effective
role performance.

vii) Personal Inadequacy : Lack of
knowledge skills or adequate
preparation to be effective in a par-
ticular role.

viii) Role stagnation : Few opportuni-
ties for learning and growth in the
role. -

ix) Role Erosion : A feeling that some
important functions a role occupant
would like to perform has been
given to some other roles, or a feel-
ing that there is not much challenge
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in functions given to the role.

x) Role Overload : A feeling that too
much is expected from the role than
what the occupant can cope with.

¢) Polytechnic : Technical institutions
conducting programmes in engi-
neering disciplines leading to a di-
ploma.

2. NEED AND IMPORTANCE OF THE
STUDY :

Systematic study on role conflict
has not been conducted in technical edu-
cation system so far. This study will be
helpful for the educational managers to
analyse the nature of stresses that de-
velop in polytechnic teachers due to role
conflict. The stresses thus develop due
to the conflicting role situations seri-
ously affect the physical and behavio-
ural aspects of the person. Performance
of the organisation to which the indi-
vidual is attached also gets adversely af-
fected. Analysis of the behavioural effect
on individual and organisation has been
made in this study which will help in
isolating these adverse effect and adopt-
ing means to improve upon them.

Though it is not possible to elimi-
nate the adverse effects of role conflict
entirely but in this study efforts have
been made to develop strategies to
minimise those effects. This will help the
educational managers and administra-
tors to improve the role efficacy of poly-
technic teachers.

3. OBJECTIVES :

The objectives of these study were
as follows :
1. To analyse the role conflict which

exists / develop in polytechnic
teachers.

2. To analyse the implication of the
identified role conflict on the
behaviour of the individual.

3. To analyse the implication of the

identified role conflict on the
behaviour of the organisation.

4. To design strategies to minimise
the role conflict in polytechnic
teachers.

4. DELIMITATIONS OF THE STUDY :

Keeping in mind the time and re-
sources available, the study was limited
to
a) Polytechnic of the Bihar state hav-

ing more than ten faculty members.

b) Regular faculty members of the
polytechnic.

5. REVIEW OF LITERATURE :

The comprehensive review of lit-
erature which includes seminar papers,
research studies were made. The impor-
tant findings of these literature were
helpful in designing and completing this
study.

6. TYPE OF STUDY :

This study was designed to collect
information regarding role conflict in
polytechnic teachers through opinionn-
aire and interview schedule. The study
was a descriptive type of research, the
final outcome of which was in the form
of strategies for minimising role conflict
in polytechnic teachers.

.
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7. METHOD OF STUDY :

The schematic layout of the methodology is diagrammatically shown below :

[ REVIEW OF LITERATURE |

N
r SELECTION OF POPULATION AND SAMPLE 4]

A
[ DESIGN OF INSTRUMENT AND VALIDATION |

\
[ REFINEMENT OF INSTRUMENT |

\
[ DEVELOPMENT OF PRESENTATION AND ANALYSIS FORMATS |

\
[ ADMINISTRATION OF INSTRUMENTS (COLLECTION DATA) _ |

l

[ PRESENTATION AND ANALYSIS OF DATA |

[ INTERPRETATION AND CONCLUSION |

| SUGGESTIONS |
[ REPORT WRITING |
| PREPARING EXECUTIVE SUMMARY |
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8. DESIGN OF THE INSTRUMENT :

Proper design and / or selection of
instrument was done as the findings of
the study mainly depends on the quality
and precision of research student/

Instrument 1 - It was a standard
instrument developed by Udai Pareek, a
pioneer in management studies. It was
adopted for Objective No. 1.

Instrument 2, 3 & 4 - These instru-
ments were made by the researcher for
Objectives No. 2, 3 and 4 respectively.
These instruments were tried on the M.
Tech. Ed. Xth Batch participants and
modified as per their feedback.

9. SELECTION OF POLYTECHNIC :

Selection of Polytechnic were made
as per the delimitations. 13 polytechnics
were selected for the study.

10. POPULATION :

The population of the study was
the teachers working in the selected
polytechnics. The number of teachers in
these polytechnics is 220.

11. SAMPLING :

Respondents for objective 1 and 2
were the HODs, Senior Lecturers, Lec-
turers who were selected randomly. The
sample size was 100.

The respondents for objective 3
were the Principals and Senior HODs of
the selected polytechnics. The sample
size was 20.

The respondents of objective four
were the experts in the field of manage-
ment, Principals of Polytechnics, Profes-
sors and HODs of Engineering Colleges,
Officers of Curriculum Development
Centre, State Project Implementation

MmO =

HON=mZ00

Unit (World Bank Project).

12. METHOD OF
COLLECTION :

DATA

The researcher visited the selected
polytechnic for study and administered
the instrument 1, 2 and 3 on the selected
respondents. The data were obtained
immediately. Personal interview were
conducted on the selected sample for
instrument No. 4.

13. FINDINGS AND CONCLUSIONS :

Objective 1 - On the basis of analy-
sis of data on instrument No. 1, it was
revealed that the polytechnic teachers
suffer from role conflict. The nature and
gravity of role conflict are shown in the
diagram below.

ROLE CONFLICT IN POLYTECHNIC

TEACHERS
960
0 200 400 600 800 1000 1200
SCORE
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Conclusion : It is evident from the instrument 2 led to infer that the level of
bar diagram from the previous page that effect of role conflict on various areas of
the polytechnic teachers experienced individual behaviour was very high,
high degree of the role conflict which high and average. The adverse conse-
need attention for resolution. quences of role conflict in the areas are

Objective 2 - Analysis of data on shown below.
INCREASE IN
ORGANISATION

DECLINE IN
MORALE
DISSATISFACTION
INCREASE IN
DEMOTIVATION E

DECREASE IN SELF
CONFIDENCE

DECLINE IN
PERFORMANCE

EFECT OF ROLE CONFLICT IN INDIVIDUAL BEHAVIOUR - VERY HIGH

JOB
DISSATISFACTION

INCREASE IN
PROBLEM OF
ADJSTMENT

INCREASE IN
EXHAUSTION

DECLINE IN INTER-
PERSONAL RELATION

REDUCTION IN JOB
INVOLVEMENT
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Conclusion : The areas in which
the level of role conflict were very high
necded careful attention and all efforts
should be made to reduce the illeffect
through contflict resolution. Areas in
which the effect was average it was felt
that the effect was not very serious but
efforts should also be made to minimise
them.

Objective 3 - The adverse conse-

INCREASE IN
INFAVOURABLE
CULTURE

INCREASE IN LOW
OB PERFORMANCE

INCREASE IN
ABSENTEEISM

INCREASE IN ORGANI-
SATION DISSTASFACTION

quences of role conflict on the various
areas of organisation behaviour are
shown in the diagram below.
Conclusion : The areas in which
the effect of role conflict on the
organisation behaviour on the high side
needed to be minimised by resolving
conflicts. Attempts should also be made
to those areas in which the effect was

moderate.

INCREASE IN
DETERIORATION
IN CLIMATE

DECREASE IN
INNOVATION

REDUCTION IN
EFFECTIVENESS

I'FECT OF ROLE CONFLICT ON ORGANISATION BEHAVIOUR - VERY HIGH

INCREASE IN
COMPLAINTS

INCREASE IN GAP
IN COMMUNICATION

REDUCTION IN INTER-
PERSONAL RELATION

(s>

EFECT OF ROLE CONFLICT ON ORGANISATION BEHAVIOUR - HIGH
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Objective 4 - On the basis of the
conclusion of Objectives 1, 2 & 3 it was
realised that the role conflict if unre-
solved and allowed to go unabated

or the other. The physical and mental
health of the teacher as well as the per-
formance were adversely affected by
these conflicting role situations. The

INTER PERSONAL

[ ROLE INTEGRATION |

PARTICIPATIVE

RELATION

[ TEAM BUILDING

PROVISION OF
FLEXIBILITY

[ROLE ENRICHMENT

OF

STRATEGY

DECISION MAKING

ROLE NEGOTIATION |

EXERCISE, YOGA
& MEDITATION

ELELMENTS

J‘ ROLE LINKAGE

EFFECTIVE
COMMUNICATION
HUMAN RESOURCE
DEVELOPMENT C‘Iégi(l){l,il'l{ng
R e [ ROLE DELEGATION | TIME MANAGEMENT |

would produce detrimental effect on the
health and behaviour of the individual
and the organisation. Some strategies
were needed to be designed to prevent
and minimise role conflict. Responses of
respondents of instrument 4 led to for-
mulate the strategies under consider-
ation. The idea have been integrated in
the form of guidelines to design strate-
gies to minimise role conflict.
Conclusion - In Polytechnics the
role demand for teachers has increased
enormously. The increased demand cre-
ated various types of role conflict. It was
revealed from the study that the teach-
ers were facing one type of role conflict

ELELMENTS OF ROLE CONFLICT MINIMISING STRATEGY

organisation, in turn, suffered.

A model for resolving role conflict
is given on the next page. This model
describes the elements of role conflict
resolution strategy on the basis of which
the educational managers, administra-
tors, leaders can design the strategy and
apply it in the actual role conflicting
situation. The use of such strategy
would result in enhanced effectiveness
and efficiency of the individual and the
organisation as well. Application of the
strategy would also prevent role con-
flicting situation in future which would
promote healthy climate in the institu-
tion.
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